
Daily Scrum Meeting Minutes: 

Attendees: Daniel Bikowicz, Helen Gomez, Nahahme Bar 'Ysrael, Omar Adel Alali, Matthew 

Clayton 

Start time: 9:00 AM 

End time: 9:30 AM 

Daniel Bikowicz: 

• How many hours did I work since the last meeting? 

• 2 hours 

• What was done since the last scrum meeting? 

• Configured branch protection rules (require PR reviews, status checks) 

• Collected team email addresses and sent GitHub invitations 

• What is planned to be done until the next scrum meeting? 

• Verify all team members have accepted invitations 

• Set up team roles and permissions 

• What are the hurdles? 

• Waiting for some team members to accept GitHub invitations 

Helen Gomez: 

• How many hours did I work since the last meeting? 

• 2 hours 

• What was done since the last scrum meeting? 

• Completed installation and usage sections in README 

• Created bug report issue template 

• What is planned to be done until the next scrum meeting? 

• Create feature request issue template 

• Add contributing guidelines to README 

• What are the hurdles? 

• None at this time 

Nahahme Bar 'Ysrael: 



• How many hours did I work since the last meeting? 

• 2 hours 

• What was done since the last scrum meeting? 

• Defined GPS coordinate data model with latitude, longitude, timestamp fields 

• Created initial risk calculation interface stub 

• What is planned to be done until the next scrum meeting? 

• Add validation logic to GPS data model 

• Create unit test files for data models 

• What are the hurdles? 

• Still awaiting GPS precision requirements from product owner 

Omar Adel Alali: 

• How many hours did I work since the last meeting? 

• 2 hours 

• What was done since the last scrum meeting? 

• Set up virtual environment and created requirements.txt 

• Installed core dependencies (Flask, pytest, python-dotenv) 

• What is planned to be done until the next scrum meeting? 

• Create .env.example file for environment variables 

• Document dependency versions and installation process 

• What are the hurdles? 

• None at this time 

Matthew Clayton: 

• How many hours did I work since the last meeting? 

• 2 hours 

• What was done since the last scrum meeting? 

• Created basic logging configuration with file and console handlers 

• Researched Flask vs FastAPI for API framework 



• What is planned to be done until the next scrum meeting? 

• Add log rotation configuration 

• Create basic Flask app structure for User Story 10 

• What are the hurdles? 

• None at this time 


